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Annual Report 2025

After streamlining our operations in 2024
fo focus on one vessel, Johanna Lucretia,
we were very pleased fo welcome Moosk
back o the fleet in 2025. With two vessels
sailing, our youth programme expanded,
providing sailing voyages and activities
for 400 young people during the year.
Additionally, the reintroduction of Royal
Yachting Association (RYA) courses for
adults on Moosk generated additional
vital income to support our charitable
aims.

Our frainees come from a wide range of
backgrounds. Many experience financial
hardship or socio-economic disadvantage,
while others are neurodivergent, have
additional support needs, or have never
had the opportunity to sail before. For
some young people, joining a voyage is
their first fime away from home, making
the experience both exciting and
challenging.

The benefits for the young people who
sail with us are significant. In addition to
learning to sail and working towards RYA
practical yachting qualifications, trainees
develop confidence, motivation, resilience
and communication skills. Through the
challenge and enjoyment of sail training,
they learn to work as part of a team and

take responsibility for all aspects of life on
board, including sail handling, navigation,
cooking, keeping the vessel clean and
tidy, and learning about marine life and
the ocean environment.

We acftively encourage our young
frainees to return to continue building
their nautical miles and experience. This
progression enables them to work towards
Watch Leader cerfificates, or higher
qualifications. The outcomes we see
include raised aspirations, increased
willingness to learn new skills and a
stronger sense of achievement,
particularly among young people who
may not thrive in mainstream education
settings.

Our voyages also provide valuable
opportunities for social development.
During school ferm time, we run

dedicated voyages for home educated
young people, who sail as a group but
may notf previously have known one
another. Many of these young people
become regular frainees and continue
sailing together over a number of years.
Others build confidence to push their
boundaries further by joining voyages
with non-home educated trainees during
the school holidays.



We delivered Duke of Edinburgh’s Award
Expeditions and Gold Residentials,
supporting young people up to the age
of 25 to progress towards their awards.
These activities reflect the Duke of
Edinburgh’s Award mission by
encouraging personal discovery, self-
reliance and responsibility within  an
environment  that  promotes  social
inferaction and teamwork.

Our successful Ocean Discoverability
programme also confinued during the
year. This provides opportunities for young
people from additfional needs schools,
units and day centres across Plymouth,
Devon and Cornwall, to spend a day on
board Johanna Lucretia.  Participants
were able to enjoy time on the water,
observe and handle marine life, and
experience the excitement of setting sail.

Ocean Discoverability would not be
possible without the generous support of
the many grant-making organisations that
fund these day sails. We are enormously
grateful to them for enabling us to
remove financial and social barriers,
ensuring that young people who might
otherwise face exclusion have the
opportunity to take part.

As always, we worked hard throughout
the year to raise the funds needed to
benefit as many young people as
possible. In a challenging funding
environment, where many charifies are
competing for limited resources, we are
particularly grateful that our supporters
and funders have chosen to invest in our
work and in the young people who
benefit from our sailing activities.

WAYS TO DONATE

There are numerous ways to

give to our charitable work.
Visit the donate page on
our website...

Financial Review

The Trust's income decreased from
£284,147 in 2024 to £272,689 in 2025.
Donation income was lower in 2025 than
in  2024. Our fundraiser left the
organisation in the middle of 2025 and
this event disrupted our usual fundraising
operations. A new fundraiser was in post
by the fourth quarter of 2025 and we are
hopeful that donation income will
recover strongly in the current year.

In late 2023 the frustees made the painful
but necessary decision to reduce the
scale of the Trust's activities in order to
reduce costs. In the first half of 2025,
Pegasus was sold. The funds raised
improved cash reserves and enabled the
repayment of loans from two trustees.

In 2025 our smallest vessel, Moosk, was
brought back into service alongside our
flagship, Johanna Lucretia. Moosk
operated primarily as feaching vessel,
running RYA and DofE courses. We hope
to build further on her return to service in
the 2026 season.

Our expenditure showed a small decline
compared to the year before due to
cost savings made through the reduction
in the size of our operations. In both 2024

and 2025, expenditure included a
provision against loans made by the trust
fo its operating subsidiary. These loans
financed the purchase and upkeep of
the boats. Excluding this provision, which
is a non-cash item, the frust recorded a
small surplus in income over expenditure
in 2025 and in 2024.
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Celebrating a Full Circle Journey:
Congratulations to Reggie

Huge congratulations to Reggie, First Mate on Moosk
for the 2025 season, for successfully passing his
Yachtmaster Offshore sail exam.

Having first reported on his Small Commercial Vessel

Crew Member apprenticeship in the 2024 Annuall

Report, it is wonderful to share that he went on to
successfully complete his apprenticeship. Reggie's

journey originally began eight years ago as a student 5
with Launceston College; he has since been a }:
fantastic addition to the feam and fruly epitomises e
everything the Trust stands for. I

Incredible Experiences

“To all involved in the Home Ed journey 31 March to 4 April 2025. A massive thanks to
everyone involved from the initial enquiry email fo handing Noah back fo his Dad on Friday
lunchtime. Noah has returned absolutely full of stories, skills, tales and recounting his
adventures. | am thrilled he loved his fime on Johanna Lucretia and has already asked twice to
join you all again to further his skills, if you agree fo have him. The Island Trust has ignited a
flame inside him for which | really am truly grateful. I've always believed that sailing is the
frue art of finding the longest distance between fwo points and for Noah this is the story of
his life. An ADHD diagnosis means he struggles fo remain on fask but the practical
experience of sailing will develop his skills of controlling his atfention independently. Many
thanks again for the duty of care and patience showing him the joy of sailing.”

“Pricing this sailing experience at its full cost would place it beyond
our learners’ reach and deny them a valuable opportunity. Despite
living in Plymouth all my life, | am surprised by how many learners
and staff say this is their first experience of sailing.

Over the years, crews have welcomed our groups, prioritised safety
and encouraded learning during visits. They structure the day
around varied activities, dividing participants into two teams. High-
energy tasks, such as raising a sail or retrieving buoys, build
confidence and excitement, while calmer duties, including steering,
require focus and self-control. Moving between demanding and quiet
activities helps our students learn to regulate their behaviour,
respond appropriately to changing expectations and enjoy success.
These experiences are effective because our young people learn best
through purposeful practice.”
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Warm Welcome to Peter French

A sailing instructor and a familiar face on our boats for many years as a relief
skipper, Peter joined the Board of Trustees in December 2025.

Royal Garden Party Honour for Tom and Jane

In May 2025, two of our longest-serving members of staff, Tom and Jane, were
delighted to receive a very special invitation from UK Sail Training’s Chief Executive,
Kerry McMillan, to attend a Royal Garden Party at Buckingham Palace, hosted by
Their Majesties The King and Queen.

The event celebrated and recognised those working in education and skills, and it
proved to be a fruly memorable occasion. With perfect weather on the day, Tom and
Jane enjoyed the rare opportunity to step behind the Palace gates, explore the
beautiful gardens, and experience a delicious afternoon tea in spectacular
surroundings. One of the highlights was seeing The King and Queen as they made
their way back info the Palace - a fitting end to an exciting and unforgetftable day.




Ocean Discoverability - by John Hepburn

Ocean Discoverability had another
successful season aboard our topsail
schooner Johanna Lucretia, running three
six-day weeks in May, September and
October. Although the weather was often
cold, it never stopped us sailing. We
welcomed two new schools: Whitleigh
Primary, recruited after John visited as a
STEM Ambassador, and Chapel Bridge
School, an independent school whose
students all have an Education, Health
and Care Plan. Jenny again shared the
On Board Ocean Educator (OBOE) role
with  John, saiing each Tuesday and
Thursday to excellent feedback.

After putting on lifejackets and walking
carefully to the berth, students and staff
rated what they thought they knew about
the ocean, marine life and maritime
activity. On board, the OBOE used
breathing, oxygen and phytoplankton to
infroduce the marine food web. The
groups then examined plankton-feeding
creatures such as barnacles, skeleton
shrimps and Christmas tree worms under
the microscope.

CrabCam, our baited remote underwater
video, showed life on the seabed below
the boat. After recovering it and covering
the “3Fs” safety brief - Fire, Flood and
Falling in - we sailed intfo Plymouth Sound.
Depending on ability, weather and time,

R/A

Sailability

TRAINING
’ CENTRE

g
mca

Maritime and Coastguard Agency

the young people helped stow lines and
fenders, set sails, identified mystery
objects, completed a word search, learnt
knots and calculated Johanna Lucretia’s
sail area.

Using the spotter's guide, students
recorded shipping, wildlife and harbour
activity. This year's highlights reflected
both changing technology and special
events, including a cargo ship with
auxiliary sails, the 18ft Skiff European
Grand Prix, and three detours into the
Tamar to see the British Antarctic Survey
vessel RRS Sir David Attenborough during
its October visit.

Before returning fo the marina, we
frawled for plankton and examined the
catch alongside, finding copepods, a
crab larva, a large worm and sea sparkle,
which glows in the dark. At the end of
each day, students and adults repeated
their knowledge scores, allowing us to
measure perceived learning. As in
previous years, average scores increased
for both groups, though a few lower end
scores showed that some participants
had recognised how much more there
was to learn.

None of this would be possible without
the generous support of the many grant-
making organisations that fund these day
sails.
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This trip was truly one of the best

This trip was fruly one of the best I've ever been on! Every individual was
different yet kind and welcoming. The Crew was better than | could’ve ever asked
for. They were great at feaching us, holding the boat together, yet they were fun
and knew how to have a laugh all the time. The daily structured yet unstructured
routine was calm yet productive, which featured completely delicious meals! The
places we went to had utferly amazing views, and the weather was (overall)
wonderful. The trip was a perfect blend of lovely people who formed a stunning
bond, adventure with everything we did and an opportunity fo learn a huge number
of skills, whether above or below deck! I also made epic lifelong memories that |
will freasure forever.

We are extremely grateful for The Reardon Smith Nautical Trust's long-standing
support, which enables young people from both Wales and Devon to take part in
exfraordinary experiences at sea aboard our traditionally rigged vessels. All of
which can prove invaluable as they progress to adulthood and potential
employment in the marine industry.

Their funding allowed 63 young people to participate in these voyages, during
which 49 Royal Yachting Association (RYA) qualifications were earned. Across the
different journeys, trainees achieved thirty Start Yachting certificates, sixteen
Competent Crew certificates, and three Watch Leader certificates. A number of
these young sailors are already working tfowards higher qualifications, sailing
multiple times to build their sea miles and further their development.
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https://www.tiktok.com/@theislandtrust
https://uk.linkedin.com/company/the-island-trust
https://www.youtube.com/@theislandtrust73
https://www.instagram.com/theislandtrust/
https://x.com/theislandtrust
https://www.facebook.com/theislandtrust

