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In the midst of the current Coronavirus crisis it 

seems a very long time since 2019 but 
hopefully this Annual Report will remind us all 
of the importance and success of our work, 
and the imperative to continue to support 

those in society who through no fault of their 
own need just a little extra support to 
succeed and achieve the huge potential 
that is within them. 

We have made much of our successful 
campaign to purchase the topsail schooner 
Johanna Lucretia and 2019 saw her 

undertaking youth sail training proper. 
Skippered by Craig she ‘won her colours’ in 
2019 and hosted young people from across 
the UK - some for residential voyages, some 

for day sailing trips and some to participate in 
the Small Ships Race.  Everyone has enjoyed 
the greater deck space and the challenge 
of a new rig. 

On the afternoon of Friday 26 July 2019, we 
were honoured to welcome HRH The Princess 
Royal to Plymouth Yacht Haven marina to 
celebrate the addition of Johanna Lucretia 

to our fleet. HRH The Princess Royal is 
President of the Royal Yachting Association 
(RYA) and Patron of the RYA Foundation and 

she met our team of skippers and mates, and 
the young trainees who had just returned 
from a week’s sailing. 

During this inaugural year we took the 
opportunity to better understand how 
Johanna Lucretia might be made more 

suitable for our work and during the winter 
maintenance period we have undertaken 
works to reconfigure her below and spruce 
her up a little. There is more about her first 

season and the works later on in this report. 

Needless to say, neither Pegasus nor Moosk 
have been idle and we are pleased to report 

that across the fleet we were fully booked for 
almost every voyage of the season! Such 
high demand is an indication of the value of 
our work and its need – especially for 

disadvantaged and disabled young people.  

More than ever in 2019, we owe a debt of 
thanks to the staff and volunteers.  Wooden 
boats are notoriously expensive and time 

consuming to maintain (especially when they 
are subject to wear and tear of regular youth 
sail training voyages) but our team has 
worked tirelessly to keep our fleet afloat 

despite some challenging situations this year. 
The Trustees remain in awe of their 
dedication and expertise. 

Our Ocean Discoverability® day sail voyages 

continue to be very popular for those young 
sailors who are unable to access a residential 
voyage – usually because of illness or 
disability. The expertise of our Project 

Manager, John Hepburn, has been much 
valued by other organisations who have 
realised the benefits of ocean literacy and 
invited him to talk to their staff about how to 

incorporate it into their programme delivery. 
John has delivered training to the Marine 
Conservation Society and spoke at the ASTO 
(Association of Sail Training Organisations) 

annual conference. In December he ran a 
successful two day Ocean Literacy course for 

https://smile.amazon.co.uk/


sail trainers. John’s end-of-year report and 
course evaluation can be found on our 
website, and a summary later in this report. 

Of course the lifeblood of our charity is the 

marvellous young people who sail with us 
(just over six hundred in 2019) and we 
applaud their dedication, motivation, 

tenacity and humour. No two voyages are 
ever the same thanks to the interesting mix of 
characters on board and some of them take 
the time to let us know how much they 

enjoyed sailing. Included in this report are 
some of these testimonials as they speak 
volumes about the work of the Trust and the 
fantastic young people who sail with us. 

Financial Review 

The Trust's income decreased to £361,052 
from £610,634 in 2018. In 2018 we successfully 

raised the funds to buy Johanna Lucretia for 
Island (Cutter) Ltd, our operating subsidiary. 
We benefitted from one large donation and 
two significant legacies. Excluding these one-

off items, fundraising in 2019 was at a level 
comparable to 2018. As ever the Trust has to 
balance the desire to employ excellent 
crews and maintain the boats to the highest 

standards with the need to keep costs under 
control. In 2019 we managed this well - shore 
based and sailing expenses both declined 
slightly. 

No financial review would be complete 
without the mention of how the Covid-19 
lockdown has affected the Trust and its 
operating subsidiary. The suspension of sailing 

activities has meant we have derived no 
income from sailing whilst we still have to 
meet various fixed costs. We have raised 
funds by accessing various Government 

schemes including the Bounce Back Loan. 

We are also extremely grateful to the 
Reardon Smith Nautical Trust, The Frank 
Jackson Foundation and the Association of 

Sail Training Organisations (ASTO) who have 
been very generous with their support for us 
during this testing time. 

Although the future remains very uncertain, 
we are confident that with stringent cost 
control and the continued support of our 
donors, we will be able to ride out the current 

disruption and resume sailing again when 
permitted. 

Judy and Dick Lloyd 
Trustees 
The Island Trust 
 

 

Beneficiary demographic 

611 young people aged up to 25. 

Please note that some young people may be both 
disadvantaged and disabled but for the purposes of this 
infographic they have been identified as one or the 
other. 

The Island Trust is one of the foremost 
providers of youth sail training in the UK. We 
firmly believe in the social, moral and 

physical benefits of what we do and we work 
hard to remove the barriers to accessing 
sailing. Our funders/supporters and our 
professional and well experienced staff team 

enables us to do this. The cost of a residential 
sail training voyage is simply beyond the 
means of many of our young sailors, some of 
whom may have special needs or be 

disabled, or may suffer daily deprivation, 
abuse or neglect. We are proud to provide 
subsidised residential sailing voyages for 
hundreds of deserving young people 

annually. 

 
WAYS TO DONATE 

There are numerous ways to 

give to our charitable work. 

Visit the donate page on 

our website... www.theislandtrust.org.uk/donate 



There is always the worry that when 

something new comes along, it will not live 

up to the hype and furore that 

accompanied it. I am pleased to report that 

this is definitely not the case with 

Johanna Lucretia’s first season in The Island 

Trust fleet and that she has firmly established 

herself as an excellent sea boat and sail 

training platform. 

It is rare in the sail training world to take on a 

boat from scratch, and to get 

Johanna Lucretia to the first day of the 

season, it took a huge effort of renewing 

rigging, exploring bilges, servicing equipment 

and much more from a dedicated and 

enthusiastic team of sea staff and volunteers, 

and as skipper I must take this opportunity to 

thank them all. 

From the start it was apparent how versatile 

and popular Johanna Lucretia was going to 

be. She is fast under sail; even in light airs 

when similar boats would have struggled to 

make headway. What makes her stand out is 

the array of sail plans that can be adapted 

to suit the different groups that we sail with, 

and the huge deck space for creating a 

sense of team work: each individual being 

able to comprehend their own part in the 

process of sailing the boat: something that 

cannot always be achieved on a smaller 

vessel where everyone is sat on top of each 

other. 

The spectacle of a schooner ‘looking cool’ 

entering a harbour has a noticeable effect 

on the young people we sail with. Sometimes 

with little self-esteem, or not ever really 

knowing what it is to be praised in life, the 

level of interest from passing tour boats, 

yachts and the public visibly boosts the 

ownership the beneficiaries feel towards the 

boat, and their own confidence in what they 

are doing. 

In 2019 Johanna Lucretia also welcomed 

adult guests on board: the comfortable 

bunks and on-deck table for sunset dinners 

allowed her to slip easily into this role to help 

boost funds for the Trust. Plymouth Pirate 

Festival showed the attention and interest 

she can receive from a swash-buckling 

public, and there is the hope to show off at 

more festivals in the future. 

Anyone who has commissioned a boat will 

know that there are snags you can only 

discover once you get sailing: in 

Johanna Lucretia’s case these were her 

grumbling generator and ‘the smell’. I should 

take this opportunity to thank everyone who 

sailed last year for their patience and 

understanding with these challenges, and 

want to reassure everyone that we have a 

new generator and sewage system now 

installed! 

My lasting memories of 2019 will be of the 

enthusiasm and smiles of the groups, working 

together to sail the boat out of crowded 

harbours, implicitly trusting each other to pull 

the right rope at the right time, and the huge 

sense of satisfaction when they achieved the 

goal. I can’t wait for more of the same in 

2020, and look forward to taking Johanna 

Lucretia back to sea. 

 

Craig Young 

Skipper, Johanna Lucretia 

Skipper’s Report - Johanna Lucretia’s first year 



Reardon Smith Nautical Trust 
Young people from Wales were supported by Reardon Smith Nautical 

Trust throughout the season. The number of voyages funded was seven. 
This was a slight decrease on what we had hoped, with group leaders 
citing travel costs and budget cuts as the primary reasons for not 
booking. Pleasingly, some of the participants were sailing with us again 
with the express purpose of building on existing skills and qualifications 
to achieve the next level of professional certificate. One such sailor was 
Tamin, who successfully completed Watch Leader and Day Skipper 
practical and theory qualifications. Tamin was very pleased to meet 
Charles and John Reardon Smith at the event to welcome Johanna Lucretia to our fleet, where he was 

presented to Her Royal Highness, Princess Anne. 

Our sea staff team has continued to recognise the potential and leadership skills of the 
most promising young sailors by ‘promoting’ them to third hand after a couple of days 
and for the remainder of the voyage. The leadership challenge scheme has worked well 

as a motivational tool and we hope that we can continue to encourage and signpost 
more young people into the marine/maritime sector. 

Ben- Woodeaton Manor School 
You may remember Ben who was featured in our 
autumn newsletter. We related how he had joined 
Oxford Sailability and had taken part in his first 
regatta. Ben's sailing story continues and has 

reached a new height. 
A couple of months ago 
Ben was shortlisted for 
an RYA Sailability award 
and he and his family 
were invited to the 
annual national awards 
dinner. Much to his 
amazement and delight 
Ben was named RYA 
Sailability Sailor of the 

year. 

There is a write up of the 
conference and awards 

on the RYA website 
which says how Ben's 
love of sailing came from a trip with The Island Trust: 
www.rya.org.uk/newsevents/news/Pages/Sailability
-National-Conference.aspx 

His first trip was in June 2018, Ben has certainly 
come a long way since then.  He is looking forward 
to a trip on Moosk in July, this time on a teenage 
sailing week and not with his school. Ben will then 
have sailed on Tectona, Johanna Lucretia, 
Pegasus and Moosk! 

James – The Park School 
It would be fair to say that James was pretty 
reluctant to join our group voyaging on Johanna 
Lucretia; he was anxious about the boat and the 
sailing itself and whether he would be scared or 
feel sick. James' parents and I all felt it an 

opportunity for him to be active, focus on new skills 
and develop his communication and (hopefully) 
leadership skills. 

At school James can find it difficult to focus, avoid 
distraction and be positive about learning. He also 
finds some elements of peer interaction tricky to 
master and has therefore found being part of a 
team quite challenging. 

Our voyage this May changed all that for James 
within the first evening of being on board. He 
instantly loved the boat and couldn't wait to get 
out to sea- he says he was very relieved that she 
was as big as she is! 

Once he knew his quarters and what was 

expected of him James got stuck into all the 
chores that came his way. He was happy and 
enthusiastic, never got disheartened even when it 
was really windy or the jobs involved cleaning the 
heads! He relished the deck washing and was 
always first to offer to go below and help prep 
lunch or to take the helm or learn how to navigate. 

Incredibly, and most excitingly for me as his 
teacher, he also began to encourage the others 
and made a concerted effort to converse with 
them, help them and even lead the younger ones. 
I only reminded James once during the entire week 

about maintaining his focus- a record for us! 

It is safe to say that we would be unlikely to have 

been privy to the grown up version of James at this 
stage of his life if he hadn't been sailing on 
Johanna Lucretia. 

James' parents and I would like to express our huge 
thanks and gratitude to all who made this the 
experience of a lifetime for him. 

Fiona Dunckley 

Head of PE, Duke of Edinburgh Award Coordinator 

TESTIMONIALS 

http://www.rya.org.uk/newsevents/news/Pages/Sailability-National-Conference.aspx
http://www.rya.org.uk/newsevents/news/Pages/Sailability-National-Conference.aspx
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A free way to raise 
money for our charity 

when you shop online! 
Shop at over 4,300 leading 
stores via the Give As You 
Live website and you'll raise 

free funds for The Island Trust. 

www.giveasyoulive.com 

Classic Channel Regatta 
From 28 June to 7 July, Our Lady and St Chad 
Catholic Academy took part in the 2019 Classic 
Channel Regatta, funded by The Classic Young 
Sailors Foundation. All of the crew came from an 
area that suffers social and economic 
disadvantage. Following the voyage, which visited 
Dartmouth, St Helier, Paimpol and Île-de-Bréhat, 
Russell Hilditch, Senior Assistant Principal from the 
school told us that “The group of students selected 
had all sailed with The Island Trust previously; 
therefore they all had experience of life at sea. The 
positive impact as a result of previous voyages 
meant that when the Academy was approached 
regarding the Classic Channel Regatta, we 
agreed to provide a young crew without 
hesitation.  

The voyage was an experience that will stay in the 
memories of all involved well into adult life. It was 
exciting for our students to be part of events and 
activities such as evening supper parties, racing at 
a number of locations along the coast of England 
and France and sailing across the channel and 
meeting people from a variety of countries in 
Europe. 

When discussing events upon return to the new 
school year, the moment that the students most 
clearly remember is the arrival and parade upon 
entry to Paimpol harbour. In particular, being the 
second ship in the parade, the number of 
onlookers in the harbour and the reception of the 
musicians. Mind blowing for most and this helped 
them realise the size and importance of the event. 

The students now understand the importance of 
self-reliance and importantly they now talk about 
what they want to do past year 11 GCSE’s and do 
relate to experiences from the trip when looking at 
the qualities wanted by employers.” 
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This was the second season of 
running day trips for children 
with disabilities in Plymouth’s 
estuaries and the Sound under 
i ts new name, “Ocean 
Discoverability”. This year, to 
pre-empt anyone else deciding 
it was a good name, registering 
it and stopping us using it, we 
registered it as a trade mark. 

Fifteen organisations brought 
126 children sailing on Pegasus 
and Johanna Lucretia to learn 
about marine life, things 
maritime and working together, 
close to 2018’s record. 

It was a particularly windy 
autumn, and we had to stay 
alongside for three days. 
Nevertheless, we can do most 
of the educational programme 
without going out. A static 
vertical plankton trawl works, 
and a RIB ride round the 
marina is a partial substitute for 
going to sea. Carol, a teaching 
assistant at Longcause School, 
said of their day in the marina, 
“I enjoyed the day, everyone 
was real ly helpful and 
informative. I learnt a lot.” 

With Woodside School we even 
managed a day without a 
boat alongside the pontoon. 
Some joined a marine wildlife 
safari on the pontoon, while 
the others went for a walk 
along Mount Batten break-
water. We all met in the Mount 
Batten Centre where we set up 
the microscope and TV to look 
at barnacles and other 
creatures, and the underwater 
video. 

We have extended Ocean 
Discoverability beyond its 
original intended audience: 
children with disabilities. In June 
we ran a week-long residential 
Ocean Literacy cruise, which 
took young people in home 
education, with John Hepburn 

sailing as On Board Ocean 
Educator (OBOE). We ran one 
of the day trips for a similar 
group, and even a group of 
adul ts  for  the Marine 
Conservation Society. 

If we are to incorporate more 
ocean literacy into our sail 
training, we need to build a 
body of potential OBOEs to 
assist sail trainers and raise the 
knowledge of sail trainers 
themselves. So, spearheaded 
by John, we ran a two day 
course in December at the 
Mount Batten Centre, “Ocean 
Literacy for Sail Trainers”, with 
14 attending, one of whom 
said, “First class course, I would 
pay to send all of my staff on 
this course.” A generous grant 
from Plymouth Yacht Haven 
made the course affordable for 
all participants. 

John is running a Facebook 
group for potential OBOEs and 
has members from other sail 
training organisations. This is 
im po r tan t  as  n o  o n e 
organisation does enough 
Ocean Literacy to give 
sufficient opportunities for a 
sustainable group. During the 
season a number of potential 
OBOEs, mainly marine scientists, 
sa i l ed  o n o ur  Ocean 
Discoverability trips to gain an 
insight into how the voyages 
work. 

The Ocean Discoverability 
project is made possible by our 
generous funders, who include 
The Whirlwind Charitable Trust. 
Funding helps to cover the cost 
of safety equipment and 
educational material used by 
young people from special 

needs schools 
and day 
centres in 
Plymouth and 
Cornwall. 

Ocean Discoverability and Ocean Literacy 
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Widening horizons and raising aspirations through sailing  
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